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1. Executive Summary
1.1. About The Little Optimist Trust

The Little Optimist Trust & Academy is dedicated to providing a safe,
welcoming, and inclusive environment where all individuals can benefit from the transformative
power of sailing. We believe in the value of diversity and are committed to fostering an inclusive community
that recognizes and respects the unique perspectives, identities, and contributions of each individual.
The Little Optimist Trust (LOT) recognizes that the welfare and interests of all participants in
programmes and activities supported and endorsed by LOT are paramount in all circumstances. As
part of this recognition, The Little Optimist Trust has taken the pledge in favour of the
International Safeguards for Children in Sport:

O We are committed to working towards safer sport for children, young people
and vulnerable adults.

O To support this, we will promote and advocate for safequards through our networks,
and commit to embedding them in our work.

Our commitment stretches to also include young people and vulnerable adults.
This Safeguarding Policy provides a set of guiding principles and procedures to ensure that LOT
continues to do all in its power to protect and empower the children, young people and vulnerable
adults it impacts upon, wherever they may be.
For the purpose of this Policy:
. A ‘child’ refers to an individual under the age of 18;
. A ‘vulnerable adult’ refers to an individual who has the potential to be
vulnerable (either temporarily or permanently) for a variety of reasons and in
different situations.
. An adult may be vulnerable if
he/she/they: o Has a learning or physical
disability.

o Has a physical or mental iliness, chronic or otherwise, including an addiction to
alcohol or drugs.

o Has a reduction in physical or mental capacity. o
Is in the receipt of any form of healthcare.

o Is detained in custody. o
Is under care.

o Is receiving community or social services because of age, health or disability. o
Is living in sheltered or residential care home.

o Is unable, for any other reason, to protect himself/herself/themselves against
significant harm or exploitation.

1https://www.sportanddev.org/en/toolkit/child-protection-and-safeguarding/international-
safeguards-children-sport



https://www.sportanddev.org/en/toolkit/child-protection-and-safeguarding/international-safeguards-children-sport
https://www.sportanddev.org/en/toolkit/child-protection-and-safeguarding/international-safeguards-children-sport
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o Exposed to other reasons which put him/her/them at increased risk of harm
and abuse.

. A ‘young person’ refers to a person who is still in the ‘child’ bracket (i.e. under 18
y/0) but who mostly take their own decisions. The term does not have a legal
implication but is being used as a more empowering term for young people under
the age of 18 y/o who do not self-identify as children.

. ‘Child abuse or maltreatment’ constitutes all forms of physical and/or emotional ill-
treatment, sexual abuse, deliberate neglect or negligent treatment or commercial
or other exploitation resulting in actual or potential harm to the child’s health,
survival, development or dignity in the context of a relationship of responsibility,
trust or power (as defined further in Annex 5).

. ‘Working with children, young people and vulnerable adults’ is defined as those
who are engaged in an activity, on behalf of or funded by LOT, Laureus Sport for
Good, which involves direct contact with, or facilitates access to, children, young
people and vulnerable adults.

This Policy is based on the UN Convention on the Rights of the Child 1989, the National Child
Protection Legislation in the UK-Working together to safeguard children (Department for Education,
2018), the Safeguarding Vulnerable Groups Act 2006, the Care Act 2014 and related legislation, as
well as wider international best practice, including the International Safeguards for Children in Sport
2016.

1.2, Child, young person and vulnerable adult safeguarding the definitions

The Little Optimist Trust defines Safeguarding as the action that is taken to promote the welfare
of children, young people and vulnerable adults and protect them from harm.

Child, young person and vulnerable adult protection is part of the safeguarding process and focuses
on protecting individual children, young people and vulnerable adults identified as suffering or likely
to suffer significant harm. This includes child, young people and vulnerable adult protection
procedures which detail how to respond to concerns about a child, young person or a vulnerable
adult.

1.3. Child Safeguarding Principles

Whilst the following principles have been developed in relation to children, for the purpose of this
Policy they have been expanded to include young people and vulnerable adults:

. All children, young people and vulnerable adults have the right to participate, enjoy and
develop through sport and otherwise, in a safe and inclusive environment, free from all
forms of abuse, violence, deliberate neglect and exploitation.

. All individuals and organisations working with children, young people and vulnerable

adults directly or indirectly, including both service providers and funders, have a
responsibility to foster the care and protection of the children, young people and
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vulnerable adults they (impact on) and act at all times in the best interests of
the child, young person or vulnerable adult.



. Some children, young people or vulnerable adults are more vulnerable than others
to abuse, and organisations working with children, young people or vulnerable
adult need to take steps to assess and address the different levels of risk that
children, young people or vulnerable adults in their programmes may face.

. Everyone has the right to be treated with dignity and respect and not be
discriminated against based on age, gender, race, ethnicity, ability,
sexual orientation, and beliefs, religious or political affiliation.

The Little Optimist Trust’s work is focused on children and young people, but even though the
policy is developed with this population in focus, the guidelines cover everyone participating in
programmes or activities supported or endorsed by LOT.

1.4. Who does the policy apply to?

All stakeholders this Policy apply to (see list below) should have a basic awareness of
safeguarding issues, including:

. Being alert to the possibility of abuse and neglect in any shape or form.

. Having enough knowledge to recognise an abusive or potentially abusive event
or set of circumstances.

. Knowing who in the organisation to raise concerns with.

. Being competent to take the appropriate immediate or emergency action.
This Policy applies to:

. Employees of The Little Optimist Trust and Sailing Academy

. Trustees of the LOT

. Associates which include our feeding scheme and LOT Ambassadors, patrons and
sponsors together with any LOT volunteers and visitors to grantees and to any
event involving children, young people and/or vulnerable adults.

. Contractors which include any organisation or individual which LOT instructs to
deliver services (including consultants and service providers)

Anyone this Policy applies to must sign and return to the Safeguarding Officer; Annex 1:
Commitment to The Little Optimist’s Child, Young People and Vulnerable Adult Safeguarding Policy.

2. Code of Conduct

LOT requires that its employees, trustees, associates, volunteers, contractors and grantees comply
with this Code of Conduct.

All those covered by this Code commit to respecting, promoting, upholding and protecting, at all
times, the rights of the child as set out in the UN Convention on the Rights of the Child 1989, and
the International Safeguards for Children in Sport 2016. The standards of behaviour set by the Code
are required of all those covered by this Policy in respect of their conduct towards all children and
vulnerable young people. Anyone found to be in breach of the Code, will be subject to disciplinary
action, up to and including dismissal or termination of employment or other arrangement with their
employer.

This Code of Conduct is designed primarily to protect children, young people and vulnerable adults,
however it also serves to protect those covered from false accusations and the reputation of The
Little Optimist Trust and its partners.

2.1. Acceptable behaviour and conduct:



Always treat children, young people and vulnerable adults with respect regardless
of their gender, ethnic or social origin, language, religious or other beliefs, disability,
sexual orientation or other status.

Be committed to creating a culture of openness and mutual accountability to enable
all children, young people and vulnerable adults, protection concerns to be raised
and discussed and where abusive behaviour can and must be challenged.

Take steps to educate children, young people and vulnerable adults, as well as their
parents/guardians/carers and support networks, on the policy, inviting their
contribution and involvement in communicating the policy and encouraging them
to voice any concerns they have in a safe way.

Use language or behaviour towards children, young people and vulnerable adults
that is at all times appropriate and in no way harassing, abusive, sexually provocative
or demeaning.

Wherever possible, ensure that more than one adult is present when working in
the proximity of children, young people and/or vulnerable adults.



. Ensure physical contact is at all times appropriate and not an invasion of the
child, young person and/or vulnerable adults privacy.

. Use positive, non-violent methods to manage a child or other person’s behaviour.
. raise any concerns of inappropriate behaviour immediately.
. Comply with any investigation (including interviews) and make available and

share any documentation or information necessary for completion of the
investigation.

. Ensure that anyone engaging with children, young people and vulnerable
adults know their obligations to comply with this policy.

2.2, Unacceptable behaviour and conduct;

. Sexual activity with children, young people and vulnerable adults is prohibited
regardless of the age of majority or age of consent locally. Mistaken belief regarding
the age of a child is not a defence.

. Engaging children, young people and vulnerable adults in any form of sexual activity,
including paying for sexual services, i.e. exchange of money, employment, goods, or
services, is prohibited.

. Use of any device to access, view, create, download or distribute sexual images
of children, young people, vulnerable adults or any other people, is prohibited.

. Recording audio/video and taking photos of children, young people and
vulnerable adults without their consent and the consent of their
parents/guardians/carers is prohibited.

. Physical punishment or discipline or use of physical force of any kind
towards children and vulnerable adults is prohibited.

. The use of children, young people and vulnerable adults for domestic or other
labour is prohibited when it is inappropriate for the person’s age or developmental
capacity, in breach of local law, interferes with the time available for education and
recreational activities, or places him, her or them at significant risk of injury,
exploitation or abuse.

. It is inappropriate to spend time alone with children, young people and
vulnerable adults away from others or to take other people’s children, young
people or vulnerable adults to your home, especially where they will be alone
with you.

. Do things of a personal nature for a child, young person or vulnerable adult that
they could do for themselves.

. Demonstrating or giving preferential treatment to a particular person, child,

young person or adult, to the exclusion of others (for example, promising gifts or
enticements).
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. Be intoxicated (under the influence of alcohol or drugs) prior to working
with children, young people, vulnerable adults or any other people.



Act in ways intended to shame, humiliate, belittle or degrade children, young
people, vulnerable adults or other people, or otherwise perpetrate any form
of abuse.

Take a child, young person or vulnerable adult alone in a vehicle unless
it’s absolutely necessary and with parental and managerial consent.

Leave children, young people and vulnerable adults unsupervised with a visitor to
a project.

Exchange personal information and contact information with a child, young
person or vulnerable adult.

Please note that this is not an exhaustive list and if you feel unsure about a situation or how
to respond to a particular situation, you must seek guidance from a LOT representative or the
Child Safeguarding Officer or Coordinator.

3.

4.

Reporting of Safeguarding Concerns

All those covered by the Safeguarding Policy for children, young people and
vulnerable adults should immediately report any concerns, suspicions, and
incidents, disclosures made to them or allegations of actual or potential child abuse
or any breach of the Safeguarding Policy for children and vulnerable adults to the
Child Safeguarding Officer.

If the incident or alleged incident takes place during an event which LOT is involved
with then the report should be made to any onsite Little Optimist Staff and notified
to the Child Safeguarding Officer or Coordinator immediately but no later than
within 24 hours.

Where the risk of harm to the child, young person or vulnerable adult is high or if
there is a medical emergency or if a crime has been committed or suspected,
then the designated child safeguarding officer should immediately report the
matter to the emergency services and/or to local law enforcement.

No person who makes a report in good faith will be subject to any form
of retaliation.

A person may also make a report on an anonymous basis
to sailing@thelittleoptimist.org

Any breaches of this Code of Conduct will be subject to disciplinary proceedings.

Safeguarding Procedures

LOT requires that its employees, trustees, associates, volunteers, contractors and grantees to
comply with these Procedures as a matter of good practice.
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4.1. Risk Assessment

The Little Optimist Trust will conduct a risk assessment of its operations (including on- and offline
events), programmes and project activities. Risk mitigation strategies will be developed, which
minimise the risk to children, young people and vulnerable adults, and incorporated into the
operation of LOT and activities which involve working with or impact upon children, young people
and vulnerable adults. In addition, employees, trustees, associates, volunteers, contractors, grantees
on project visits will carry out appropriate risk assessments prior to project visits.

A format of the Risk Assessment is set out in Annex 2. Guidance on online safeguarding is set out in
Annex 7.

4.2. Recruitment and selection of employees

The Little Optimist Trust acknowledges that creating a safe environment for children, young
people and vulnerable adults and starts with the appointment of suitably qualified, skilled and
vetted employees that have the desired competencies and skills to carry out their function in an
effective, efficient and safe manner.

LOT’s employee recruitment and on boarding processes reflect our commitment to protect
children, young people and vulnerable adults and prevent abuse.

This includes:

. Pre-appointment background checks - Disclosure Barring Checks (or equivalent)
checks on new staff.

. Candidates will have their most recent employment history verified - including an
investigation of any gaps between jobs.

. Candidates will have their identity checked and verified against original identification
documents such as their passport and photo card license. They will be asked at the
point of application to certify that the information provided as part of their
application is correct to the best of their knowledge and belief and sign the
declaration.

. Candidates will be asked, if relevant to their role, specific safeguarding related
guestions during their interview.

. Candidates should provide two satisfactory referees who will be asked, if relevant
to the role, about the candidate’s experience in working with children, young
people and/or vulnerable adults and to disclose any concerns that they may have
about the candidate’s suitability to work with such groups.

. Once staff are recruited, they will be adequately trained and supervised to ensure
that any risks to children, young people and vulnerable adults are minimised.

This will be achieved through ensuring that:

. Relevant child protection and safeguarding training — including a comprehensive
induction to organisational child, young person and vulnerable adult safeguarding
policies and procedures and regular opportunities to update training.

. employees will be asked to confirm annually that they have read the Safeguarding
Policy and that they agree to abide by it. This will form part of the annual
Performance Management Process. See Annex 1.

. Employees will have access to support regarding all aspects of child, young person
and vulnerable adult safeguarding and the implementation of the policy via the
Child Safeguarding Officer.
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. Staff will be informed about the use of technology (such as computers and mobile
phones), and understand that they must not use this technology for the purpose
of accessing, producing or distributing any information or images that are harmful
for or to children or young people and that may place them in danger or cause
them distress.

4.3. Engaging Contractors

When engaging Contractors to deliver services, responsibility rests with those Contractors to ensure
that those delivering the service on their behalf understand the obligations and commitments
outlined in this Safeguarding Policy. LOT’s standard form contracts include this obligation. If the
Contractor is or may be involved in any activities involving children, young persons or vulnerable
adults they will procure that their relevant staff and/or contractors sign the form as set out in Annex
1 to confirm that they have read and understood the Code of Conduct. The Safeguarding Policy is
deemed incorporated into standard form Contracts.
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4.5. Managing child, young person and vulnerable adult safeguarding risks during LOT
events

LOT will ensure to the best of its ability that children, young people and vulnerable adults are
protected from ill treatment or abuse during any events it directly delivers that bring children and
vulnerable adults into contact with adults.

Specifically:

. Employees, trustees, associates, volunteers, contractors, grantees and journalists
and other guests present are required to adhere to the Safeguarding Policy and
will be asked to sign the form as set out in Annex 1 to confirm that they have read
and understood the Code of Conduct. LOT employees are required to monitor the
behaviour of adults and children during events to ensure that the Safeguarding
Policy is adhered to and implemented.

. Journalists, photographers and other media people must furthermore comply
with guidance outlined in Annex 6: Communications Policy & Code of Conduct for
programme visits and other events involving children and young people.

. An adult will be present and designated as an on-site child protection officer at
each LOT event that includes the presence of children, young people or vulnerable
adults to deal with reported breaches under the Safeguarding Policy. For larger
scale events such as a partnership launch, summit or project visit, where there will
be large numbers of children present, the Global Child Safeguarding Officer will
ensure that a risk assessment is conducted and an appropriate child, young person
and vulnerable adult safeguarding risk mitigation plan is implemented specific to
the event.

4.6. Use of media
LOT will ensure that all images of children, young people and vulnerable adults it uses for internal or
external communication, in whichever format, are appropriate and do not in any way exacerbate

risks to children, young people and vulnerable adults.

Specifically, LOT will ensure that:
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If photographic or video content is going to be captured during a LOT event, all
children, young people or vulnerable adults attending and, when so required, their
parents/guardians/carers will be informed beforehand that their consent to being
featured in such content is required and given the opportunity to opt out of
participating. Partner organisations will need to sign a release stating that young
people present at the event have consented to being featured in photographic or
video content. No content of children, young people and vulnerable adults,
specifically portrayed, will be used unless LOT is confident that informed consent
has been provided. This shall be done through formal agreements including grant
agreements and a separate project release form as well as by those responsible for
events.

Inappropriate images of children, young people or vulnerable adults (e.g. that
could be deemed to be sexual or to portray nudity) will never be used.

Images of children, young people or vulnerable adults that portray them in
a demeaning or disrespectful light will never be used.

Images of children, young people or vulnerable adults will not be accompanied
by personal identification information such as name and place of abode, where
this could make the individual easily identifiable and traceable.

The use of images of children, young people or vulnerable adults, where the
individual has already suffered abuse will not be used unless additional
protections such as use of their voice only, pseudonym used, location never
revealed, the individual does not appear in any visual footage unless there are
absolute exceptional circumstances.

Please see further guidance in Annex 6: Communications Policy & Code of Conduct for
programme visits and other events involving children, young people and vulnerable adults.

4.7.

Managing a disclosure

LOT is committed to acting upon and investigating disclosures of child, young person and vulnerable
adult safeguarding concerns swiftly. At all times, the welfare of the individual is of paramount

consideration.

If a child, young person or vulnerable adult discloses that he/she/they, or someone they know is
being abused, LOT representatives must listen to the individual and accept what is being said; allow
the individual to speak freely, ask only open questions to establish the basic facts or nature of the
complaint. It is not the responsibility of the employee to decide whether or not abuse has taken
place, as well as the type of abuse, it is their responsibility to report this to the Child Safeguarding
Officer or Coordinator.

They should reassure the individual that they have done the right thing by disclosing what is
happening to them. However total confidentiality must never be promised as information will need
to be shared if the individual is at risk. The Child Safeguarding Officer or Coordinator will advise on
the process if a disclosure is made as set out below.

5.
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Reporting and responding to concerns
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The process for reporting and processing disclosures or suspected breaches of this Safeguarding
Policy are as follows:

Any disclosure, concern, suspicion, incident or allegation of actual or potential
abuse of a child, young person or vulnerable adult or a breach of this Safeguarding
Policy should be reported to the Child Safeguarding Officer or Co-ordinator within
24 hours.

If the incident or alleged incident takes place during an event which LOT is involved
with then the report should be made to the designated On Site Child Protection
Officer and notified to the Global Child Safeguarding Officer immediately but no
later than within 24 hours.

At all times, confidentiality must be maintained. All written correspondence must
be marked “Strictly Confidential - Addressee only” and sent to those on a “need-to-
know basis” only. No correspondence should ever be sent using channels of
communication where information can be freely intercepted by others such as a
generic email address which is accessible to all.

Where the risk of harm to the individual is high or if there is a medical emergency
or if a crime has been committed or suspected, then the designated On Site Child
Protection Officer should immediately report the matter to the emergency services
and/or to local law enforcement, and shall then complete the notification to the
Child Safeguarding Officer.

LOT employee or the person making the notification should prepare a written
notification of the incident in the form set out in Annex 3

(“Report”) providing as much detail of the incident or suspicion as possible. The

Report should be passed to the Global Child Safeguarding Officer immediately but
no later than within 24 hours.

A person may also make a report on an anonymous basis
to sailing@thelittleoptimist.org

If the incident happens during a LOT event, the employee should also immediately
report it to the designated On Site Child Safeguarding Officer which will be
identified as part of the event activity.

The Child Safeguarding Officer will investigate the incident on a confidential basis
and will work with the Safeguarding lead of the Board of Trustees and/or the
director of the entity involved together with the Company Secretary and HR
Manager (if relevant), to take appropriate action. The Child Safeguarding Officer
may include other persons as deemed necessary for their advice or expertise.

The Child Safeguarding Officer will undertake a thorough investigation if the
matter is a breach of this Policy.
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. The investigation should be complete within 2 weeks of the initial notification with
feedback to the relevant parties with clear next steps or such shorter period as
may be required due to the nature and seriousness of the breach.

The investigation process will include:

. If the child, young person or vulnerable adult is at immediate risk, or needs immediate
support, there is an immediate need to contact local social care services. This should be
done in coordination with the Child Safeguarding Officer.

. If the incident is a criminal matter, the police or appropriate law enforcement
should immediately be contacted.

. Where the incident concerns a Contractor, the case may need to be notified to
the Contractor organisation (CEO/HR/Compliance), and followed up in due course.

. Where the incident concerns a LOT employee, trustee, associate, volunteers,
contractors, the Child Safeguarding Officer, the relevant CEOQ/Chair, Compliance
Officer and HR Manager will together decide on the appropriate course of action
which may include disciplinary and/or dismissal proceedings. If the matter has
resulted in a formal police investigation, the Child Safeguarding Officer (Laureus)
and the investigation team will work alongside the police until resolution.

LOT is committed to responding appropriately, effectively and fairly to all allegations and suspicions
of abuse, both current and historical, through reporting mechanisms that are simple, clear, fair and
accessible to all stakeholders, including children, young people and vulnerable adults.

15
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There is a mandatory obligation on all employees, trustees, associates, volunteers, contractors and
grantees to report concerns, suspicions, allegations and incidents that indicate actual or potential
abuse of children, young people or vulnerable adults and/or any other breaches of this
Safeguarding Policy, through the relevant reporting mechanism set out in this Safeguarding Policy.

All those subject to complaints will be treated fairly and consistent with the principles of natural
justice (i.e. rule against bias and the right to a fair hearing). Investigations will be objective,
transparent, and will be guided by external professional expertise and support when required. To
the extent practical, LOT will strive to maintain confidentiality to protect the affected
individual(s) subject to its goal of engaging in a thorough investigation. LOT may, however, be
required to disclose the allegations or result of the investigation to the relevant authorities.

If a report of abuse is made, or concerns are raised, even if the situation is ultimately found to be
untrue, no retaliatory action will be taken against the person making the report. If however, the
report is found to be malicious, the accused employee will be offered support and HR will decide
on the course of action relating to disciplinary and suspension procedures.

Any LOT employee, trustee, associate, volunteer, contractor found to be the subject of an untrue
allegation following an investigation by the Child Safeguarding Officer, will be supported by LOT
as may be appropriate.

5.1. Awareness raising and training

LOT will ensure that all employee, trustee, associate, volunteer, contractor working directly or
indirectly with children, young people or vulnerable adults receive appropriate training or briefing
on the Safeguarding Policy. This will be conducted regularly by the Child Safeguarding Officer or
employee assigned to this role.

All employee, trustee, associate, volunteer, contractor will be required to confirm in writing
that they have understood and are committed to the Policy in the form set out in Annex 1. It is
the responsibility of all Staff to ensure this commitment.

6. Monitoring and review

LOT will ensure that implementation of this Safeguarding Policy is subject to regular monitoring.
The Safeguarding Policy will be reviewed annually and whenever there are legislative changes or
guidance issued that may impact the Safe Guarding Policy and appropriate changes will be
recommended to The Little Optimist Trust Board of Trustees for approval.

All child, young person or vulnerable adult safeguarding concerns will be recorded and monitored by
the Global Child Safeguarding Officer and will be reported to the relevant Board of Trustees at Board
Meetings.

LOT will include a section on Safeguarding of children, young persons and vulnerable adults
on its website and in its annual, public impact reporting.
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Annex 1:

Commitment to The Little Optimist Trust’s Child, Young People and Vulnerable Adult
Safeguarding Policy

| confirm that | have received a copy of the [Safeguarding Policy for Children, Young People and
Vulnerable Adults], including its [Code of Conduct], which | have read and understood.

| understand that | have a responsibility and duty of care to report any concerns | may have with
regards to children and vulnerable adults participating in activities hosted or funded by The Little
Optimist Trust, to a member of The Liittle Optimist Trust, employee or directly to the Child
Safeguarding Officer.

| agree to abide by the Code of Conduct and good practice and will work with LOT to ensure the best
interests of the child, young person and vulnerable adult are upheld.

| understand that a breach of this policy may result in the suspension of my involvement in The
Little Optimist Trust and/or activities hosted and/or funded by LOT pending the outcome of a
safeguarding investigation.

NAM B s

SIZNATUIE: .ot e e e e e e eeees

Organisation: .......eeeveeeeriviriiiiierrreee e e e

D | o RN
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Annex 2: Risk Assessment

Risk no.

Rating:
High,Medium,Low

Controls in place

Likelihood of
accurrance

Mitigation

Person
responsible

18
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Annex 3:
Child, Young Person and Vulnerable Adult Safeguarding Incident Reporting Form

If you have a concern about a child, young person or vulnerable adult complete this form
including as much information as possible.

NOTE: This report is confidential and must not be given to or the contents disclosed to
any unauthorised person.

Please return this form to the Global Child Safeguarding Officer at morten.schmidt@laureus.com
and/or safeguarding@laureus.com

Case No: [Location ID / Year / No]: (For official use only)
Details of the individual logging the concern:

[\ V=1 1 1 1= TR

Sex: Male COFemale O ABE: e,

AArESS: e e sttt et she e te st e eabesbesbes et eassasete et stenes
TelePhone: oo e bt r et et b st st e s e r e re e e e ens

1Y, 1] o T1 L=

Position/relationship to Laureus SPOrt 0r GOOd: ...............ccoooeeueevieieiniieeie ettt r s st eaens

Partner organisation NAME: ............coviiiiiiiniiin ettt st st e ee e e ee e ss s aesbens

Child / young person / vulnerable adult details: (Please provide as much detail as possible)
NAME: ..o e e

Sex: Male LdFemale O Date of Birth:..........c.ccccoirnenenrnnecnn,

ELhNICILY: e e e bttt st e e neneas
LanNgUAZE(S) SPOKEN: ..........coooice ettt ettt et b et et et s b et e e n e eae een

ANy Known disability: ...........ccooooiiiiic e s
Any other information:

(What else is known about the child / young person / vulnerable adult? e.g. siblings / anything
that could potentially place the child / young person / vulnerable adult at further risk)

19
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To the best of your knowledge, are the parents / legal guardians aware of the incident(s) that
has / have taken place? Yes [1No [

Additional detail:

Details of your concern: Include the following: Details of the incident (who, what, where, when,
date, time), what you observed.

The nature of alleged abuse (e.g. physical / emotional / sexual...etc.)

The physical and emotional state of the child / young person / vulnerable adult (describe any
cuts, bruises, behaviour / mood changes).

Did you speak directly to the child/young person / vulnerable adult? Did the
child/young person / vulnerable adult report or disclose the abuse? If so, what was

said? (Use exact words of the child/young person).

If the child / young person / vulnerable adult did not report the incident, what made
the referrer suspicious?

Who else witnessed what happened? DETAIL:

Details of person(s) suspected/alleged to have harmed or put a child / young person /
vulnerable adult at risk:

NAMIE: ..ot e et et be s ear e beseraee b aee st aesnaesenans Sex: Male CDFemale

Age:

............................. NatioNAlity: ..o e e e

e [ =T33

LangUAEE(S) SPOKEN: ..ottt ettt ettt ste et st e e e s sttt s et ene

Relationship o VICHIM: ..o sttt

Relationship to Laureus Sport for GOOd / PArtNEr: ...........c.ccooueviveeiinecreerieeeineeseeseeesesesevetesesessass v esesens

Any other relevant information: (e.g. current whereabouts, when next due in the office...etc.)



Note: the alleged perpetrator must be presumed innocent until proven otherwise.
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DO NOT tell the alleged perpetrator that you have submitted this form. The Global
Child Safeguarding Officer will advise you on next steps.

Current Safety of the child / young person / vulnerable adult:

Include any immediate safety concerns (e.g. access of alleged perpetrator to the individual, are
they displaying behaviour that is a cause for concern or do they have a history of self- harm?):

Has any emergency, medical or other immediate support been provided? If so, what, when and
by whom? What else do you believe is required (medically or otherwise)?

Who else is aware of this incident (e.g. national authorities, internally within the
organisation, externally, friends, family members...etc.):

Declaration:

| hereby declare that the above statement is true to the best of my knowledge and belief. |
understand that, if it is found that | have withheld information or knowingly included any false
or misleading information above, disciplinary procedures will automatically follow.

FUIL NAMIE: ...ttt e et st e et et st e ekt st s et e e b sesbeberesaesasestsaana sen

o T4 4T 11T =TSRSS

Date & time of report being made: ...t
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Annex 5
Definitions of Harm

It is difficult to define ‘harm’ to children , young persons and vulnerable adults because they can be
abused in so many ways depending on the context and culture. They may be abused in a family, an
institution, community or faith setting, or via social media/internet. They may be harmed by an
adult or adults or another child/children, young person/s or vulnerable adult(s). There are also
practices such as female genital mutilation (FGM) that cause significant harm to children.

The following definitions can be used as a guide:

Physical abuse: actual or potential physical harm perpetrated by another person, adult or child. It
may involve hitting, shaking, poisoning, drowning and burning. Physical harm may also be caused
when a parent or carer fabricates the symptoms of or deliberately induces illness in a child/young
person.

Sexual abuse: forcing or enticing a child / young person / vulnerable adult to take part in sexual
activities that he or she or they does not fully understand and has little choice in consenting to. This
may include, but is not limited to, rape, oral sex, penetration, or non- penetrative acts such as
masturbation, kissing, rubbing and touching. It may also include involving children, young person or
vulnerable adult in looking at, or producing sexual images, watching sexual activities and
encouraging children / young person’s /vulnerable adults to behave in sexually inappropriate ways.
The abusive relationship between victim and perpetrator involves an imbalance of power where
the victim’s options are limited. It is a form of abuse that can be misunderstood by children / young
person’s / venerable adults and adults as consensual. The perpetrator may be an adult or child.

Child / young person / vulnerable adult sexual exploitation: a form of sexual abuse that involves
children / young person’s / vulnerable adult being engaged in any sexual activity in exchange for
money, gifts, food, accommodation, affection, status, or anything else that they or their family
needs. It usually involves a child / young person / vulnerable adult being manipulated or coerced,
which may involve befriending children / young person’s / vulnerable adult, gaining their trust, and
subjecting them to drugs and alcohol. As with sexual abuse, above, the abusive relationship
between victim and perpetrator involves an imbalance of power where the victim’s options are
limited. It is a form of abuse that can be misunderstood by children / young person’s / vulnerable
adult and persons as consensual.

Child / young person / vulnerable adult sexual exploitation manifests in different ways: It can
involve an older perpetrator exercising financial, emotional or physical control over a young
person. It can involve young peers, children, young persons or vulnerable adults, manipulating or
forcing victims into sexual activity, sometimes within gangs and in gang-affected neighbourhoods.
It may also involve opportunistic or organised networks of perpetrators who profit financially from
trafficking young victims between different locations to engage in sexual activity with multiple
adult persons.

Neglect and negligent treatment: allowing for context, resources and circumstances, neglect and
negligent treatment refers to a persistent failure to meet a child / young person / vulnerable adult’s
basic physical and / or psychological needs, which is likely to result in serious impairment of a child /
young person vulnerable adult’s healthy physical, spiritual, moral and mental development. It
includes the failure to properly supervise and protect children / young person / vulnerable adults
from harm and provide for nutrition, shelter and safe living / working conditions. It may also involve
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maternal neglect during pregnancy as a result of drug or alcohol misuse and the neglect and
ill treatment of a disabled child / young person / vulnerable person.

Emotional abuse: persistent emotional maltreatment that impacts on a child / young person /
vulnerable adult’s emotional development. Emotionally abusive acts include restriction of
movement, degrading, humiliating, bullying (including cyber bullying), and threatening, scaring,
discriminating, ridiculing or other non-physical forms of hostile or rejecting treatment.

Commercial exploitation: exploiting a child / young person / vulnerable adult in work or other
activities for the benefit of others and to the detriment of the child / young person / vulnerable
adult’s physical or mental health, education, moral or social-emotional development. It includes,
but is not limited to, child labour and slave labour.
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Annex 6

Communications Policy & Code of Conduct for programme visits and other events involving
children, young people and vulnerable adults

1. Introduction

The Little Optimist Trust uses the inspirational power of sailing to inspire and improve the
lives of children and young people around the world.

Given the substantial focus that our programmes have on children and young people, this policy
& code of conduct is in place to ensure that all the relevant people within LOT manage and
mitigate risks in relation to the safeguarding and protection of children, young people and
vulnerable adults around the globe while delivering The Little Optimist Trust media and
communications activity.

LOT has a clear Safeguarding Policy which should be read alongside this document. This
document focusses on the media and communications approach as part of, and in addition to,
the Safeguarding Policy.

“Children” are persons under the age of 18 years old. “Young people” is a more empowered
concept for children in the upper end of the age bracket who have more autonomy to take their
own life decisions. This annex also covers “Vulnerable Adults” as defined in the Safeguarding policy,
and in the programme release section it includes a narrower focus on “Adults under Care” who may
not be able to provide their own legal consent.

2. Code of Conduct

When visiting a LOT programme or event involving children, young people and/or vulnerable
adults, you must:

. prior to the visit, have committed to the Safeguarding Policy by signing Annex 1
of the Policy or in such other manner acceptable to The Little Optimist Trust.

. also have committed to a LOT partners safeguarding policy where they have
requested it.

. always treat children, young people and vulnerable adults with respect regardless of
their gender, ethnic or social origin, language, religious or other beliefs, disability,
sexual orientation or other status.

. use language or behaviour towards children, young people and vulnerable adults
that is at all times appropriate and in no way harassing, abusive, sexually provocative
or demeaning.

. wherever possible, ensure that more than one adult is present when working in
the proximity of children, young people and vulnerable adults.

. ensure physical contact is at all times appropriate and not an invasion of the
privacy of the children, young people and vulnerable adults.
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use positive, non-violent methods to manage the behaviour of a child, young person
and/or vulnerable adult; and raise any concerns of inappropriate behaviour
immediately.

immediately contact the safeguarding lead for the programme visit or event
and/or contact LOT’ dedicated email sailing@thelittleoptimist.org in the event you
become aware of any actual or alleged safeguarding incident.

During a visit to a LOT programme, you must not:

3.1

3.2

3.3.

spend time alone with a child, young person and vulnerable adult away from others.

do things of a personal nature for a child, young person and vulnerable adult
that they could do for themselves.

demonstrate or give preferential treatment to a particular child, young person
or vulnerable adult to the exclusion of others (for example, promising gifts or
enticements).

give or receive contact information of any kind with a child, young person
and vulnerable adult e.g. email, phone number etc.

act in ways intended to shame, humiliate, belittle, or degrade a child, young person
and vulnerable adult, or otherwise perpetrate any form of abuse.

Use of media

Prior to event

If photographic or video content is going to be captured during a programme visit or
event, all children, young people and adults under care attending must be informed
beforehand that their consent, and the consent of their parents/guardians, to being
featured in such content is required and given the opportunity to opt out of
participating. The person responsible at LOT for the programme visit or event must
ensure that this occurs.

Partner organisations will need to sign a release stating that children, young
people and/or adults under care present at the programme visit or event, as well
as their parents/guardians have consented to being featured in photographic or
video content. The person responsible at LOT for the programme visit or event
must ensure that this occurs.

During the event

Only cameras or other recording devices belonging to The Little Optimist or LOT
staff members or contractors acting on behalf of LOT should be used and no one at
a programme visit or event should be permitted to use any personal equipment to
take photos and/or recordings of children, young people and adults under care.

After the event


mailto:sailing@thelittleoptimist.org
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. No content of children, young people and adults under care will be used unless LOT
is confident that informed consent has been provided. This shall be done through
formal agreements including grant agreements and a separate programme release
form in the attached form as well as by those responsible for the programme visit or
event.

. Images of children, young people and adults under care will not be accompanied by
personal identification information such as name and place of abode, where this
could make the children, young people and adults under care easily identifiable
and traceable.

. All images of children, young people and adults under care will be stored securely to
ensure compliance with LOTs” Safeguarding Policy and with data protection law.

. This means that all hard copies will be kept in a locked drawer and electronic
images kept in a protected folder with restricted access (it being clear who does and
does not have access).

. Images of children, young people and adults under care will never be stored
on unencrypted portable equipment such as laptops, memory sticks and
mobile phones.

4, Guidelines on types of content captured

. The image should preserve the dignity of the children, young people and
vulnerable adults, be respectful and be a truthful reflection of the immediate and
wider context.

. Images should be used to celebrate the achievements of children, young people
and vulnerable adults, The Little Optimist Trust and our partners, and you should
not record photos/videos and messages that potentially stereotype, sensationalise
or discriminate against people, situations or places.

. Images of Academy Members, Ambassadors and other guests should be shot in a
way that places them on an equal footing to the children, young people and
vulnerable adults involved in the programme or event. As a general rule,
remember that the “stars” are the children, young people and vulnerable adults
and other programme participants, not the Academy Members and Ambassadors.

. Images refers to all images in whatever format they are taken including photos
and videos.

If you have any doubt about compliance with the above code of conduct or usage principles, you
should consult The Little Optimist Trust Senior Management or CEO.

It is the responsibility of LOT staff in attendance at the visit to ensure all guests agree to this
code of conduct and usage principles and that they behave appropriately at all times.

Violation of the code of conduct and usage principles may result in disciplinary action.
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PROGRAMME RELEASE FORM
Information for parents/guardians

The Little Optimist Trust aims to provide a safe and enjoyable experience for every child, young
person and adult under care. To help us do this, please note the following:

*  We recognise the need to ensure the welfare and safety of all children, young people
and adults under care.

*  We have a written policy statement which sets out how photographs and videos of children
and other people involved in our activities should be taken and shared. A copy of this is
available from the LOT programme staff.

We will take all steps to ensure images of children and any other people are used solely for the
purposes they are intended.

Child/Young Person/Adult under Care: please read the following consent form and discuss it
with your parents/guardians, then fill in the form if you are happy to do so.

Parents/Guardians: please read and discuss this consent form with your child or young person/adult
who cannot provide own legal consent (e.g. if they are under 18 years old or under care), and then,
if you are happy to do so, fill it in, ask the child/young person/adult under care to fill it in and then
return it to the LOT group leader.

Consent information:

To be completed by child/young person/featured adult:

*  Onthe basis use is always respectful and relevant, and that images will be securely
stored, | give permission for my photograph or video images to be used by Laureus
to illustrate its work:

o on displays
o in publications

o online and across social media o
in The Little Optimist’s TV and
video content

* | give permission for my photograph or video images to be used within publications
of LOT partners as well as on their website and social media pages including those
belonging to LOT’ s commercial and media partners

. | give permission for my story to be used with and in addition to the above uses.

* lunderstand LOT will never use personal details (e.g. full name, address) when
. communicating its work

Signature of child/featured adult: Print name:

Date:
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Signature of parent/guardian:

On the basis use is always respectful and relevant, and that images will be securely
stored, | give permission for my child’s/adult under my care’s photograph or video
images to be used by LOT to illustrate its work:

o on displays
o in publications

o online and across social media o
in LOT’s TV and video content

| give permission for my child’s/adult under my care’s photograph to be used
within publications of LOT partners as well as on their website and social media

pages including those belonging to LOT’s commercial and media partners

| give permission for my child’s/adult under my care’s story to be used with and
in addition to the above uses.

| understand LOT will never use personal details (e.g. full name, address) when
communicating its work

Print name of parent/guardian:

Date:

[Relationship to young person):
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Annex 7
Keeping Children, Young People and Vulnerable Adults safe online
1. Introduction

In light of the closure of many programmes, schools, sports clubs and venues, and in light of government
recommendations to avoid gatherings of people, we notice an increasing risk of children, young people
and vulnerable adults to revert into the social patterns contributing to creating this vulnerability. We
notice an increase in the risks they are exposed to when not having access to the usual safe and
inclusive spaces and programme activities that our sector provides them.

In this context, The Little Optimist Trust takes pride in playing a small role in supporting programmes to
find ways to continue the support to children, young people and vulnerable adults in spite of the difficult
circumstances. And often, this leads towards online engagement, such as video conferencing or via
social media platforms, or engagement through telephones.

At the same time, there is a growing pressure on parents / guardians and carers to occupy children at
home, often while they try to continue to work, leaving children likely to be spending more time
online than they normally would.

In this changed environment, adults like sports coaches and educators and other programme staff that
would normally interact with children face to face, may be engaging with children in an online
environment. With this communication we believe that everyone, including ourselves, could benefit from
some additional advice on how to do this safely.

In order to support everyone to do this well, The Little Optimist Trust follows instruction from Laureus
Sport for Good, whom have consulted with UNICEF UK, who developed a set of guidance to help children,
young people and vulnerable adults along with their respective parents / guardians / carers and sports
professionals to think about the risks this situation presents and plan online activities safely. In the
following, we would like to put this into a context of general safeguarding of children, young people and
vulnerable adults.

2. Before going online

Please remember, the minimum age for using social media platforms is 13 years old or above,
depending on the platform. Check it before you start using it, and make sure you don’t ask children
under the required age to use them.

It is worth remembering that the online environment can be a really positive space that connects and
educates children and in the current situation will, for some, be a social lifeline. However, we know it is
also a space where children, young people and vulnerable adults can be at risk of harm and therefore, we
need to be vigilant. UNICEF, who developed the guidance later in the document, has vast experience of
managing emergency situations around the world, and this experience has taught them that some
people will use crisis situations to exploit children that may be vulnerable due to the circumstances they
are in; therefore, both UNICEF and LOT want to make sure that everyone has access to the right
information so that we can all protect children’s, young person or vulnerable adult right to be safe from
harm and exploitation.

3. The principles are the same
Just because we change the venue of engagement from the physical space to a virtual space does not

mean that the fundamental principles of safeguarding change. For The Little Optimist Trust this has the
interests of the child, young person and vulnerable adult at the heart of our policy and means:
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All children, young person and vulnerable adults have the right to participate, enjoy and
develop through sport and otherwise, in a safe and inclusive environment, free from all
forms of abuse, violence, deliberate neglect and exploitation.

All individuals have a responsibility to foster the care and protection of the children,
young people and vulnerable adults they (impact on) and act at all times in the best
interests of the child.

Some children, young people and vulnerable adults are more vulnerable than others
to abuse.

Everyone has the right to be treated with dignity and respect and not be
discriminated against based on age, gender, race, ethnicity, ability, sexual orientation,
and beliefs, religious or political affiliation.

There is not a single one of these fundamental principles that change just because the
nature of the venue change. You can download our Safeguarding Policy by going to
http://www.laureus.com/safeguarding.

By complying with the fundamental principles of safeguarding and the appropriate codes of conduct,
independently of the nature of the engagement, physical or virtual, online or by phone or other means,
we all help keeping children, young people and vulnerable adults safe. But remember also, it will help
reduce the risk of exposure of your staff, programme and organisation as well as the external partners
you collaborate with.

The code of conduct will continue to include do’s and don’ts such as:

Always treat children, young people and vulnerable adults with respect regardless of
their gender, ethnic or social origin, language, religious or other beliefs, disability,
sexual orientation or other status; independently of your medium of engagement.

Use language and behaviour towards children, young people or vulnerable adults that
is at all times appropriate and in no way harassing, abusive, sexually provocative or
demeaning; independently of your medium of engagement.

Wherever possible, ensure that more than one adult is present when working in the
proximity of children, Young People and vulnerable adults; Online as well as Offline.

Ensure language and contact, physical and otherwise, is at all times appropriate and not
an invasion of the child, young person and vulnerable adults privacy.

Use positive, non-violent methods to manage a child, young person and vulnerable
adults online and offline behaviour; and raise any concerns of inappropriate
behaviour immediately.

Do not spend time alone with a child, Young Person and vulnerable adults away
from others; whether online or offline.

Do not do or suggest to do things of a personal nature for a child, Young Person and
vulnerable adult that they could do for themselves.

Do not demonstrate or give preferential treatment to a particular child, young person
and vulnerable adult to the exclusion of others (for example, promising gifts or

enticements); some kids are more adept at online engagement than others, but you
need to find the balance.

Do not give or receive contact information of any kind with a child, young person
and vulnerable adult e.g. email, phone number etc.

Do not act in ways intended to shame, humiliate, belittle or degrade a child, young
person and vulnerable adults , or otherwise perpetrate any form of abuse, Online or
Offline.

This list is not exhaustive. Please consult a LOT employee if you are in doubt.
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4. Reporting incidents

If you have any questions or concerns about or a programme or activity supported by us, please
contact: sailing@thelittleoptimist.org or contact your contact person in LOT directly.

5. Guidance
5.1. Messages for Programmes and their staff, volunteers , including coaches and educators

You may have found yourself in the unusual situation where activities you would have delivered face to
face now have to be delivered online. This can present some safeguarding challenges that you may not
have considered before, or that it may be useful to be reminded of. In practice we need to apply the
good standards of how we would engage with children normally in a face to face content, to the online
environment. Below are a few things it might be helpful to consider:

. Plan any online contact with safeguarding in mind — Just as you would plan any face to
face activities with children, young people and vulnerable adults and think about any
risks and mitigations, you should plan online activities in the same way. Be aware of
where you are engaging with children, young people and vulnerable adults, for
example, are you or they in the bedroom while they are online? What are children,
young people and vulnerable adults wearing and is it appropriate? Complete a risk
assessment that maps out what the potential risks are and how these will be mitigated
and consider some of the issues outlined below.

. Be accountable — One of the issues when engaging with children, young people and
vulnerable adults online is that our actions and words are not always as visible to
others as they would usually be. You should not have one-to-one online contact with
children, young people and vulnerable adults and if possible, always have another adult
involved in the group discussion. You should try to engage with groups of children,
young people and vulnerable adults together so that there is a level of accountability
for your actions and where this is absolutely not possible, (for example a coach
providing a one-to-one online training session), encourage the young person to engage
with you in an area of their home that is visible to others (e.g. not in their bedroom)
and ask the child, young person and vulnerable adults parent, guardian or carer to
check in with you and the child, young person and vulnerable adult at the end of the
session to talk through what you covered. It’s also good practice for you to copy
parents / guardians / carers into online communications with children.

. Keep professional boundaries — everything can feel very familiar and informal when
engaging with people online, but it is important to remain professional and have
clear
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boundaries at all times. This doesn’t mean that you can’t be warm and friendly, but just
because you’re engaging with children, young people and vulnerable adult from a
personal space it doesn’t mean you should share personal information with them. In the
same way you would in face to face contact, keep your engagement with children young
people and vulnerable adults focused on the activities. Never approach children, young
people and vulnerable adults through your personal online channels or attempt to
make private contact with them and politely decline any invitations you receive from
children or young people to link up privately online.

. Always be conscious about your dress-code and behaviour, also when connecting online.

. Separate out and close off accounts - be aware of the possible links between your
professional and personal social media accounts. It is good practice to use a different
account completely for engaging with children, young people and vulnerable adults so
that you do not have to share personal social media contact details and there can be no
confusion about the nature of the contact with children, young people and vulnerable
adults. It is also good practice to use closed groups that only include the children,
young people and other adults leaders that are involved, so that they cannot be open
to external individuals that could then access the children and young people separately.

. Be ready to report — you may become aware of a risk of harm to the child/children,
young person/young people and vulnerable adults you are engaging with. This may
be because they will tell you about something they are experiencing or worried about
or you may observe something about their home situation that you wouldn’t have
previously had sight of. Be aware of how to report any concerns, whether the child,
young person and vulnerable adult are in need of immediate medical and/or police
assistance or where you can contact support agencies after the online session has
finished.

. Usual rules apply — The online environment can be negative and toxic for children,
young people and vulnerable adults and you have the opportunity to role model positive
behaviour and challenge anything that does not meet the high standards you would
normally expect offline.

. Before you go online you should also consider preparing the children, young people
and vulnerable adults as well as their parents / guardians / carers to this different type
of engagement. This is not just about you getting consent to working with the children,
young people and vulnerable adults online, but also to help them protect themselves
from any potential risk they could be exposed to.

The following two sections could be shared with children, young people and vulnerable adults and
with their parents / guardians / carers:

5.2. Messages for children and young people

Like many children, young people and vulnerable adults all over the world, you have probably found
yourself in a completely new situation. Rather than your usual routine of going to school and after
school activities you're most likely at home with the online world as your only way of connecting with
friends. The online world can be really positive and provide you with brilliant ways to keep connected;
however, we know it can also be a place where children can experience bullying and other types harm
and don’t always feel safe.

So, with the help from UNICEF UK we want to share some ideas with you for keeping safe during this
time.



General Information

5.3.

Normal safety rules apply — just because the world is managing an unusual situation
don’t let your guard down! Keep the same rules of security and safety online that you
normally would. Don’t share contact details with people you don’t know and trust
and keep private things private. Only engage with adults that are in a professional
relationship to you (e.g. sports coaches) as part of the professional sessions they are
delivering — don’t invite them or accept them as private ‘friends’ or contacts on online
accounts. And always dress and behave as if this was a face to face meeting.

Be aware of the law and keep safe — In this situation we could feel that it doesn’t
matter if we do things we wouldn’t usually do because we aren’t going to see each
other for a while. Its still illegal and dangerous to share sexual or inappropriate images
of yourself with anyone else, including people we think of as our boy or girlfriend.

Be kind — the online environment can be a really hurtful place and particularly while we
are all living in challenging circumstances that might make us feel more vulnerable
than usual, we need to be kind to each other both on and offline. Don’t keep in contact
with people that are being unkind online and tell a trusted adult or if you have access,
call your national helpline, if you need to talk.

Avoid negative websites and information that doesn’t help you feel positive and safe —
sometimes it’s helpful to hear how other people are managing their difficult feelings
but sometimes this sort of content online actually makes people feel worse about
themselves. Tell someone you trust, or if you have access, call your national helpline if
you're feeling yourself being drawn to websites that are unhelpful or contain
information about harming yourself in any way.

Tell someone if you're concerned or worried about anything — organisations like national
helplines are still out there working as normal to support you if you’re worried about
anything.

Messages for parents / guardians / carers

It can be easy to lose track of what our children, young people and vulnerable adults are doing online,
especially at a time like this when all of us are trying to manage work and school from home. It is really
important that we know, as far as possible, what our children, young people and vulnerable adults are
doing online and who they are connecting with, in order to ensure they are not accessing websites and
other information that could be harmful.
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Be aware — A few specific things to consider are:

o People that would seek children, young people and vulnerable adults out online are
likely to look for ways of exploiting the current situation and may increase their
online activities, so now is a good time to remind our children, young people and
vulnerable adults about what to be aware of and the need to keep privacy
settings firm.

o Children, young people and vulnerable adults accessing online gambling sites

o Children, young people and vulnerable adults being exposed to inappropriate
violent or sexual content.
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o) Children, young people and vulnerable adults experiencing harm from other
children, young people and vulnerable adults, or causing harm towards
other children, young people and vulnerable adults.

. Set boundaries — Although children, young people and vulnerable adults may need to be
online more for schoolwork and social contact, it’s a good idea to still set some
boundaries so that this is balanced with offline activities too. Also think about age
restrictions - children must be at least 13 years old or older to engage online with social
media sites, so that they are mature enough to manage what they use the sites for.

. Check in — make yourself known to adults you wouldn’t usually expect to have online
contact with your child, young person , young people and vulnerable adults, to check
that they are contacting them for a legitimate purpose, for example, if a sports coach
has started online coaching sessions. It’s also good practice for adults to copy parents /
guardians / carers into online communications with younger children (under 13 years
old) and also to have another adult present in online groups for accountability, so feel
free to ask the lead adult what they have put in place to make sure children are safe in
the online groups they are running. It is not good practice for online contact to take
place between one child and one adult in a private space where no-one else can hear
the discussion so challenge this practice if you see it happening.

. Report any concerns — If you are worried about the interactions between any adults or
children, young person, young people and vulnerable adults online, especially if you
think they may be at risk from someone seeking to sexually exploit them online, if you
have access, report this to your national helpline or to relevant local organisations
that provide advice and support on these issues.

5.4. Additional online resources and sources of advice

Girl Effect (good practice safeguarding guidelines for the digital era)

Safeguarding Children and Young People Online — A guide for social workers

. https://www.saferinternet.org.uk/blog/working-remotely-advice-
professionals-parents-posh-rhc

. Think you know (advice from the National Crime Agency to stay safe online)

. Internet matters (support for parents, guardians and/or carers to keep their
children safe online)

. Parent info (support for parents, guardians, and/or carers to keep their children
safe online)
. Net-aware (support for parents, guardians and/or careers from the NSPCC)
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Annex 9

Role and Responsibilities of the Global Safeguarding Officer and Safeguarding Coordinator(s)

Role and Responsibilities of the Global Safeguarding Officer and Safeguarding Coordinator(s)

1.

2.1.

2.2.

2.3.

2.4.

2.5.

2.6.

2.7.

The purpose of the Role is to:

. take the lead in ensuring that appropriate arrangements for keeping children, young
people and vulnerable adults safe are in place at The Little Optimist Trust (LOT).

. promote the safety and welfare of children, young people and vulnerable adults in
programmes and activities supported, endorsed and hosted by or on behalf of
LOT at all times.

Duties and Responsibilities
Take a lead role in developing and reviewing LOT’s safeguarding policy and procedures.

Take a lead role in implementing LOT’s safeguarding policy and procedures: ensuring
all safeguarding issues concerning children, young people and vulnerable adults who
take part in programmes and activities supported, endorsed or hosted by or on
behalf of LOT are responded to appropriately.

Make sure that everyone working or volunteering with or on behalf of The Little Optimist,
including the employees, trustees, associates, volunteers, contractors and grantees,
understands the safeguarding policy and procedures and knows what to do if they have
concerns about a child’s welfare.

Make sure children, young people and vulnerable adults who are involved in The Little
Optimist Trust’s related activities and their parents, guardians and / or carers know who
they can talk to if they have a welfare concern and understand what action the
organisation will take in response.

Receive and record information from anyone who has concerns about a child,

young person or vulnerable adult who takes part in programmes and activities
supported, endorsed or hosted by or on behalf of LOT.
Take the lead on responding to information that may constitute a safeguarding concern,
including a concern that an adult involved with LOT may present a risk to children or
young people.

This includes:

2.6.1. assessing and clarifying the information.

2.6.2. making referrals to statutory organisations as appropriate.

2.6.3.  consulting with and informing the relevant members of the organisation’s

management and safeguarding team.

2.6.4. following the organisation’s safeguarding policy and procedures.

Liaise with, pass on information to and receive information from statutory child protection
agencies such as:

2.7.1.  thelocal authority child protection services.
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2.8.

2.9.

2.10.

2.11.

2.12.

2.13.

2.14.

2.15.

2.16.

2.7.2.  the police.
This includes making formal referrals to agencies when necessary.

Store and retain child protection records according to legal requirements and the
organisation’s safeguarding and child protection policy and procedures.

Work closely with the safeguarding team, including the Safeguarding Coordinator, Chief
Executive and Trustee Safeguarding Lead, to ensure they are kept up to date with
safeguarding issues and are fully informed of any concerns about organisational
safeguarding practice.

The Safeguarding Officer reports regularly to the Board of Trustees on issues relating to
safeguarding to ensure that safeguarding is seen as an ongoing priority issue and that
safeguarding requirements are being followed at all levels of the organisation.

Be familiar with the Global Safeguards for children, young people and vulnerable adults in
sport.

Be familiar with issues relating to protection and abuse of children, young people,
and vulnerable adults, and keep up to date with new developments in this area.

Attend regular training in issues relevant to safeguarding and share knowledge from that
training with everyone who works or volunteers with or for children, young people and
vulnerable adults at The Little Optimist Trust.

Network with other agencies committed to strengthening safeguarding of children, young
people and vulnerable adults in the Sport for Development sector.

Attend team meetings, supervision sessions and management meetings as arranged.

Work flexibly as may be required and carry out any other reasonable duties.

Appointment to this role is subject to satisfactory vetting and barring checks.

The Safeguarding Officer performs the lead function and reports to the Board of Trustees on all
safeguarding issues.

The Safeguarding Coordinator(s) report to the Global Safeguarding Officer.
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Annex 10

Safeguarding Principles at The Little Optimist Trust (LOT)

Safeguarding Principles at LOT:

All children, young people and vulnerable adults have the right to participate, enjoy and
develop through sport and otherwise, in a safe and inclusive environment, free from all
forms of abuse, violence, deliberate neglect and exploitation.

All individuals...have a responsibility to foster the care and protection of the
children, young people and vulnerable adults they (impact on) and act at all times in
the best interests of the child, young person and/or vulnerable adult.

Some children, young people and adults are more vulnerable than others to abuse,

Everyone has the right to be treated with dignity and respect and not be
discriminated against based on age, gender, race, ethnicity, ability,
sexual orientation, and beliefs, religious or political affiliation.

You can download our Safeguarding Policy by going to
http://www.laureus.com/safeguarding. If you have any questions or concerns
about Safeguarding in LOT or a programme or activity supported by us, please
contact: sailing@thelittleoptimist.org or contact LOT Staff directly.

Code of Conduct

When engaging with any programme or activity hosted or supported by The Little Optimist Trust
(and Laureus Sport for Good) you will by default have committed to complying with our
safeguarding policy’s Code of Conduct, including:

Commit to a LOT partners’ safeguarding policy where they have requested it.

Always treat children, young people and vulnerable adults with respect regardless
of their gender, ethnic or social origin, language, religious or other beliefs, disability,
sexual orientation or other status.

Use language and behaviour towards children, young people and vulnerable adults
that is at all times appropriate and in no way harassing, abusive, sexually provocative
or demeaning.

Wherever possible, ensure that more than one adult is present when working in
the proximity of children, young people and vulnerable adults.

Ensure physical contact is at all times appropriate and not an invasion of
the child/young person/vulnerable adult’s privacy.

Use positive, non-violent methods to manage a child/young person/vulnerable
adult’s behaviour; and raise any concerns of inappropriate behaviour immediately.

Immediately contact the safeguarding lead for the programme visit or event
and/or contact LOT’ dedicated email sailing@thelittleoptimist.org in the event you
become aware of any actual or alleged safeguarding incident.

Do not spend time alone with a child, young person, vulnerable adult away from
others.

Do not do things of a personal nature for a child, young person or vulnerable
adult that they could do for themselves.


mailto:sailing@thelittleoptimist.org

. Do not demonstrate or give preferential treatment to a particular child, young
person or vulnerable adult to the exclusion of others (for example, promising gifts
or enticements).

. Do not give or receive contact information of any kind with a child, young person
or vulnerable adult, e.g. email, phone number etc.

. Do not act in ways intended to shame, humiliate, belittle or degrade children,
young people and/or vulnerable adults, or otherwise perpetrate any form of abuse.

. This list is not exhaustive. Please consult a LOT staff member if you are in doubt.

Version Control:

Name: Erica McCune
Position: Safeguarding Officer
Date: 13 January 2025

Approved by Board of Trustees on :

Next review: January 2027

39



40



